
SROI Value Map

What 
changes?

How 
long?

Still 
material?

Outcome
s

Descriptio
n 

(including 
amount/e
xtent of 
change)

Indicator 
and 

source
Quantity

Outcomes 
start

Outcomes 
start

Duration 
of 

outcomes

Valuation 
approach

Financial 
valuation

3.5%

Who do 
we have 
an effect 

on?                          

How 
would you 
measure 

it?

Who has 
an effect 

on us?

Where 
would/did 

you get 
the data 

from?

Sum of 
duration 

and 
outcome 

start

Loyal 
members

2,400

None 
(captured 
under 
shareholder
s and savers)

0

Ongoing and 
active 
engagement 
with credit 
union

Notable 
sense of 
belonging

Self-
reported 
sense of 
belonging as 
per focus 
groups and 
member 
survey, 
triangulated 
with external 
literature

2,400 Period after 2 7 5

Fujiwara & 
HACT 
wellbeing 
valuation 
'feel 
belonging to 
a 
neighbourho
od'

5,198 19% 0% 38% 20% 6,265,045 0 6,265,045 5,012,036 4,009,629 3,207,703 2,566,163

Shareholder
s and savers

4,776

Annual 
proportion 
of assets, 
new shares, 
new 
deposits

1,557,354

More than 
€1.5 million 
made 
available to 
the co-
operative

Increased 
income

Additional 
income 
received 
from 
membership 
referral 
bonuses, 
dividends, 
interest on 
savings and 
insurance 
pay-outs, as 
per Donore 
CU records

4,776
Period of 
activity

1 2 1

Direct cost 
of 
membership 
bonuses, 
dividends, 
interest paid 
and 
insurance 
pay-outs

45 5% 9% 0% 0% 185,798 185,798 0 0 0 0 0

Budget 
account and 
Christmas 
Club users

700

Service fee 
(for budget 
account 
only)

16,650

333 budget 
accounts 
and 610 
Christmas 
Club 
accounts

Notable 
improvemen
t in ability to 
manage 
money

Self-
reported 
ability to 
manage 
money as 
per focus 
group and 
member 
survey, 
triangulated 
with external 
literature

644
Period of 
activity

1 3 2

Proxy cost of 
attending an 
everyday 
budgeting 
course

59 33% 10% 0% 0% 22,912 22,912 22,912 0 0 0 0

Coping 
borrowers

1,417

1,384 loans 
(not 
including It 
Makes Sense 
loans and 
consolidated 
debts)

Notable 
improvemen
t in standard 
of living

Self-
reported 
improvemen
t in standard 
of living as 
per focus 
group and 
member 
survey, 
triangulated 
with external 
literature 
and actual 
size of 
outstanding 
loans

1,100
Period of 
activity

1 3 2

Average 
outstanding 
loan balance 
that is 
enabling the 
member to 
achieve their 
standard of 
living

2,500 25% 5% 21% 20% 1,547,906 1,547,906 1,238,325 0 0 0 0

Vulnerable 
borrowers

116

6 It Makes 
Sense loans 
and 110 
consolidated 
debts

Significant 
cost savings

Estimated 
cost savings 
based on 
Donore CU 
records, 
triangulated 
with external 
literature

92
Period of 
activity

1 5 4
Direct costs 
avoided 

400 0% 0% 0% 0% 36,800 36,800 36,800 36,800 36,800 0 0

Members 
various 
(shareholder
s/savers, 
budget 
account/Chri
stmas Club 
users, 
borrowers)

4,776

None 
(captured 
under 
shareholder
s/savers)

0
Not 
applicable

Notable 
reduction in 
stress

Self-
reported 
reduction in 
stress as per 
focus group 
and member 
survey, 
triangulated 
with external 
literature

3,869
Period of 
activity

1 2 1

Fujiwara & 
HACT 
wellbeing 
valuation 
'relief from 
depression/
anxiety'

49,589 95% 0% 19% 0% 7,770,324 7,770,324 0 0 0 0 0

Increased 
costs

Self-
reported 
costs and 
Donore CU 
estimates of 
same

59
Period of 
activity

1 7 6

Direct costs 
incurred 
(negative 
value)

-2,500 5% 0% 90% 0% -14,013 -14,013 -14,013 -14,013 -14,013 -14,013 -14,013

Notable 
increase in 
stress

Self-
reported 
increase in 
stress as per 
focus group 
and member 
survey, 
triangulated 
with external 
literature

59
Period of 
activity

1 7 6

Fujiwara & 
HACT 
wellbeing 
valuation 
'relief from 
depression/
anxiety' 
(negative 
value)

-49,489 95% 0% 90% 0% -14,599 -14,599 -14,599 -14,599 -14,599 -14,599 -14,599

Prize 
winners

85

None 
(captured 
under 
shareholder
s/savers)

0

c. 20 
competitions
/prize draws 
with c. 85 
winners

Prizes won

Value of 
prizes won, 
as per 
Donore CU 
records

85
Period of 
activity

1 2 1
Direct cost 
of prizes

117 0% 0% 0% 0% 9,945 9,945 0 0 0 0 0

Scholarship 
recipients

2

None 
(captured 
under 
shareholder
s/savers)

0
2 
scholarship 
competitions

Scholarships 
won

Value of 
scholarships 
received, as 
per Donore 
CU records 
and 
triangulated 
by 
interviews

2
Period of 
activity

1 2 1
Direct cost 
of 
scholarships

850 0% 0% 0% 0% 1,700 1,700 0 0 0 0 0

Volunteers 18 Time 135,000
Functioning 
of 15 
committees

General 
satisfaction 
with 
volunteering

Self-
reported 
satisfaction 
with 
volunteering
, as per 
focus group, 
triangulated 
with external 
literature 
and 
consultant 
expertise

18 Period after 2 5 3

Fujiwara & 
HACT 
wellbeing 
valuation 
'regular 
volunteering
'

4,136 19% 0% 23% 33% 46,433 0 46,433 31,110 20,844 0 0

Staff 10

Time outside 
of 
contracted 
hours

25,000

Ongoing 
managemen
t and 
operations 
of credit 
union

Not 
applicable

Not 
applicable

0
Period of 
activity

1 2 1
Not 
applicable

0 0% 0% 0% 0% 0 0 0 0 0 0 0

Business 
loan 
recipient

1
Not 
applicable

3,894

1 business 
loan and 
ancillary 
services

Business 
developmen
t as a direct 
result of the 
fit-out of the 
new 
premises

Business 
developmen
t as reported 
in interview 
and 
triangulated 
with Co-op 
data and 
Donore CU 
records

1
Period of 
activity

1 7 6

Actual 
outstanding 
loan balance 
that is 
enabling the 
business to 
develop

55,294 5% 0% 0% 20% 52,529 52,529 42,023 33,619 26,895 21,516 17,213

Club account 
holders

22
Not 
applicable

0

22 club 
accounts 
and ancillary 
services

Enabling 
better day-to-
day 
functioning

Self-
reported 
improvemen
ts in day-
today 
functioning, 
as per 
interviews 
and 
triangulated 
with 
consultant 
expertise

22
Period of 
activity

1 2 1

Direct and 
indirect 
costs 
avoided by 
having a 
credit union 
account 
instead of an 
account with 
an 
alternative 
financial 
provider

300 20% 10% 0% 0% 4,752 4,752 0 0 0 0 0

Recipients of 
donations

16
Not 
applicable

0

Direct and 
indirect 
donations 
and ancillary 
services

Increased 
income 
(limited)

Value of 
increased 
income, as 
per Donore 
CU records 
and 
triangulated 
with 
interviews

16
Period of 
activity

1 2 1

Direct cost 
of donations 
and related 
community 
supports

854 0% 0% 0% 0% 13,664 13,664 0 0 0 0 0

Financial 
education 
programme 
users

140
Not 
applicable

0

6 financial 
education 
workshops 
and ancillary 
services

Increased 
financial 
capability 
(limited)

Estimate of 
increased 
financial 
capability 
from 
student 
feedback 
(evaluation 
forms), 
teacher 
feedback 
(evaluation 
forms and 
interviews), 
and 
contractor 
feedback 
(interview), 
triangulated 
with external 
literature

100 Period after 2 8 6

Average 
credit union 
savings by 
under-16s

1,303 0% 0% 91% 22% 11,727 0 11,727 9,147 7,135 5,565 4,341

Total 2,637,012 Total 15,940,924 9,617,718 7,634,654 5,094,101 4,072,691 3,206,173 2,559,104

9,617,718 7,376,477 4,755,397 3,673,334 2,793,994 2,154,697

30,371,618

27,734,606

11.52

Year 1

Loan 
interest

899,114

Unsuccessfu
l loan 
applicants 
and 
defaulters

None 
(captured 
under 
borrowers if 
applicable)

59 0

Describe 
the 

monetary 
valuation 
approach 
used to 
express 

the 
relative 

How 
important 

is the 
outcome 

to 
stakehold

ers 
(expresse

d in 

What will 
happen/w
hat would 

have 
happened 

without 
the 

activity?

What 
activity 

would/did 
you 

displace?

Who else 
contribute

d to the 
change?

Present value of each year

Year 0

Number of 
people 

(quantity) 
times 

value, less 
deadweig

ht, 
displacem

ent and 

52 
unsuccessful 
loan 
applications 
and 7 bad 
debt write-
offs

Total Present Value (PV)
Net Present Value (PV 
minus the investment)
Social Return (Value per 
amount invested)

Number of 
people 

experienci
ng 

described 
change.

Does the 
outcome 
start in 

Period of 
activity or 

in the 
Period 
after?

Hidden 
column

How long 
(in years) 
does the 
outcome 
last for?

Year 5

Does the 
outcome 

drop off in 
future 
years?

How many 
in group?

What 
will/did 

they invest 
and how 

much 
(money, 
time)?

Financial 
value (for 
the total 

population 
for the 

accountin
g period)

Summary 
of activity 

in 
numbers.

Describe 
the 

change 
experienc
ed (or to 

be 
experienc

ed) by 
stakehold

Year 2 Year 3 Year 4

  Discount rate

Deadweig
ht      %

Attributio
n      %

Drop off          
%

Impact 
calculatio

n

    Calculating Social Return

How valuable? How much caused by the activity?

Stakeholders Inputs

Express the relative 
importance (value) 

This sheet is designed to help you develop your SROI 

Displace
ment      

%

Stage 1 Stage 2 Stage 4

Who and how many? At what cost?

Outputs

How much?


